
Why your organization needs an effective Project Management

• Are your GIS projects completed on time?

• Are you concerned about cost over runs on your GIS projects?

• Do you get repeated change orders from your GIS vendors?

• Are you eager to show progress to the management on your GIS projects?

Today, local government agencies are required to do more work with fewer and fewer people. GIS
specialists want to use the system to address real-world issues but there is less and less time to do so.

If you have any doubts about the above issues, then EI Technologies, LLC can be of service to your
organization.

EI Technologies’ Project Management is the solution!

The success of GIS projects relies heavily on the project lead’s ability to control costs and provide high-
quality services and products on schedule. Having completed more than 200 GIS projects in the past 17
years; EI Technologies has gained the experience to successfully manage GIS projects ranging in scope from
small two-person Needs Assessment and Implementation Planning projects to the implementation of
enterprise GIS infrastructures involving tens of GIS consultants and technicians on a global basis.

EI Technologies’ project managers use the principles of the Project Management Institute (PMI) as described
in the Project Management Book of Knowledge and industry standards for the design and development of
software applications, information security, and other technical products. Our project managers track
project deliverables, expenses, resources, and schedules using such tools as Microsoft Project and
proprietary project management system.

The success of our projects is ensured through the creation and execution of project plans that document
the activities and tasks associated with each project from the time of project inception to closure. Our
project managers know exactly what tasks are being worked on at any time and the status of every project
deliverable.

Passionate About Quality | Committed to Customer Service

Benefits of EI Technologies’ GIS Consulting Services
EI Technologies will explore assess, and report on these key areas of your GIS:

• Department needs and strategic opportunities

• Data architecture and maintenance

• Software procurement and systems integration

• Customized applications development

• Improved GIS data security

• Human resources development

• Costs and benefits of new investments in GIS technology


